SORBA BOD

DATE: 12/4/2023

AGENDA BOD Members in attendance
President Nikki Adams

Vice President Bob Liggett

Secretary Tom Meany

Treasurer Jay Wilkes

1. Treasury Report — $1,083.22 in donations
2. New Online Membership Database - 379>388
3. Blankets Projects
a. VMT Rework - Update
b. South Loop EA —Just needs to be signed
c. Dwelling Erosion Repair- On hold due to very dry conditions (need rain)
d. Parking Lot Jumps. Jumps complete, need sign for stairs, fix fence, seed and straw back side of berms, final
sign off once sign is placed on the stairs
e. Dwelling Contractor Search - Update
f.  Clean and Remount Signage Still 90% complete (the more you look, the more signs you find that need to be
fixed)
g. Bleach Bridges — Update- Tom is going to try some other material to clean the bridges
h.  Ellis Project- TBD
i.  Looking into purchasing an excavator. May rent one to make sure of what we want - Update
j. New Trees for parking lot requested
k. Irmagerd resurface
I.  New Blankets Creek sign coming from Deer Hunt permit monies collected
m. Add more Easter eggs
n. Close off the South Loop Connector and use EA
o. Bridge and bench inspection in 2024

p. Holler- matt and seed sides of jumps

4. Rope Mill Projects

a. New Explorer Connector entrance -we need to redo the fence line



5. Bike Patrol Update
a. New Patrollers
1.Intro to BP training 12/5, next training in January
b. Supply requirements-waiting on tourniquets, need to find a new bag to carry supplies,
c. CCFD Training

d. working on maintenance schedule for equipment

6 2023 Calendar
a. 12/9 SORBA Christmas party sponsored by Conte Bike Shop
b. SORBA Woodstock Day at Jarrod’s Place 12/17

c.  Westill need to get a generic group ride banner made. We discussed putting the SORBA tent out a little
earlier in the morning on days of social rides

6. Misc

a. Yamaha Grant

b. November nominations All Bod members will remain as is Posted to Social Media 11/1 we will vote in at the
Christmas Party

c. Martha’s Coffee Collaboration

d. Boy Scout Projects - Update Mark

e. Chupa’s Garage sale with proceeds going to SORBA
f.  Investment of funds

g. GCA Liaison

h.  Chapter Highlight content

i.  Sponsorships for 2024

j. Murch class on how to post to website

10.Tentative Calendar for 2024
Group Rides (March - November) Same week every month?



1. 2/3 Benefit Run for Brandon English
2. 3/30 Dirty 30 Blankets Creek

3. 4/8 Spring Chapter Meeting

4. Spring SORBA Summit (Newnan)

5. 5/25 Rope Mill Trail Run and Fast and Furious 15
6. 6/8 Pedalpalooza!

7.7/15 Summer Chapter Meeting

8. 9/28 3/6 Hour Race - Blankets Creek

9. 10/5 SORBA Fall Summit - Birmingham

10. 10/14 Fall Chapter Meeting

11. 11/9 Rope Mill Dirty Duathlon and 3.3 Mile Trail Run



